A PATH FORWARD: COLLABORATIVE
AND INNOVATIVE SOLUTIONS TO
COMMUNITY ENGAGEMENT

Friday, September 30, 2022
9:00-10:15 AM EST




Welcome & Introductions

= Jesenia Alonso, Program Manager, IACP
= Tamien Dysart, Co-Founder and CEO, Think 3D Solutions
= Jason Leach, Lieutenant, Sioux Falls Police Department

IACP

International Association of
Chiefs of Police

SAFETY-+JUSTICE i i
CHALLENGE Supported by the John D. and Catherine T. MacArthur Foundation




About the International ..

- L. . t

Association of Chiefs of - =
- Equity &

Police (IACP) nclusion G %

* The IACP is a professional association
for law enforcement worldwide,
representing more than 32,000
members in more than 165
countries.

* JACP membership is open to all law
enforcement and those affiliated
with the law enforcement profession.




About Think 3D

Our Focus
* Culture and Engagement
* Organizational Beliefs and Values
* Communication and Coaching

= Leadership Development
Programming

= Employee Retention
* Hiring and Onboarding
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Goals

= Share strategies to address equity, build partnerships
with the community, and engage in authentic
conversations

= Discuss the benefits and challenges of authentic
community engagement

= [dentify programs and policies that have been
implemented to sustain progress in creating healthy and
safe communities
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Poll Question

If we were to tear down our justice system
as it is today and rebuild it, what
percentage would you keep the same?

A. <25%

B. 25-50%

C. 50-75%

D. >75%
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THE IMPORTANCE OF TRUST,
RESPECT, AND EQUITY




WHEN THE UNEXPECTED
OCCURS - CHALLENGES AND
IMPACT




BETTER TOGETHER - IDEAS
FOR INCLUSION AND
MOVING FORWARD




QUESTIONS
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Contact Information

* Jesenia Alonso: Alonso@theiacp.org

* Tamien Dysart: Tamien@think3d.solutions

= Lt. Jason Leach: [leach@siouxfalls.org
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