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An initiative to reduce over-
incarceration by changing the way 
America thinks about and uses jails
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The Challenge Network



The Challenge Network



Communications

(Apr 2017)

(Jan 2017)

“We continue to build on our past successes in 
addressing behavioral-health issues.” 
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Initiative Principles

§ Safety and Justice
§ Local focus, local solutions
§ Fairness to individuals and communities
§ Community engagement



Community Engagement

Why does it matter?

Trust AccountabilityProblem-
solving



Pillars of Community Engagement

1. Authenticity 
2. Accessibility and Transparency
3. Respect for Diversity
4. Commitment to Ongoing 

Engagement



A Network of Reformers



“Unfair, ineffective and inefficient justice 
systems do not increase public safety or the 
well-being of individuals and their 
communities. They are inconsistent with 
American ideals.”
Julia Stasch, President, MacArthur Foundation


