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What is Everyday Democracy?

Everyday Democracy's work helps

communities move conversation

into action and action into lasting
positive change.
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Community Engagement Spectrum

INFORM

Provide residents
with info and assist
in understanding
problems,
alternatives,
and solutions.

Obtain public
feedback
on analysis,
alternatives,

and decisions.
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Work directly
with residents
and consistently
consider their
concerns and
aspirations.
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Partner with
residents in

decision-making,

including in
identification of
solutions.
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: EMPOWER

Residents are
making decisions
and leading
solution-based
efforts.
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Communications is...

Capturing and sharing your story
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The Value of
Communications

Democracy



Recruit volunteers
and increase
attendance at events




Raise awareness about
the issues your
community is addressing




Share your wins to
keep the momentum

going




Make new connections
and secure funds to
implement action ideas




Connect evaluation data
to stories




EvDem’s Communications Toolkit

o Capturing your community’s story

o Building a visual library

o Creating a video story

o Social media best practices

o Raising visibility with earned media
o Templates and examples throughout
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Capturing your
community’s story

Democracy



Part 1: Introduction

What does your audience need to know about the
context of your story?

o Location
o Date

o People involved

o What the conflict is and why it’s important
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Part 2: Response to the conflict

Show how the problem or conflict is affecting
people.

o How the problem is affecting your community
oWho it’s affecting, specifically
o Obstacles that are standing in the way

o Relate a personal story to the bigger picture
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Part 3: Resolution

Show how life is different because of your efforts
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How to share your story

o On your website Social media posts

o Newsletters Fundraising materials

Podcast or radio interviews

O
O

o Blog posts o Press releases
o Photo series with captions o
O

o Videos and slideshows Local news stations
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What to include in your visual library

Photos of your community
Portraits of key people in your stories

®
®

o Before and after photos

o Photos from events and trainings
®

Behind-the-scenes photos in your office or planning
sessions

o Logos of your partners
o Stock photos you use in your flyers and other materials

] .
Everyday :
Democracy

hange

[dess L Tools far o









ARY ON
rCPATORY

RACIAL T
EMOCE CEMINTS




Creating video stories



Equipment
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Interviews/
Narration
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The final step: Editing

o Take advantage of free video software on your
phone or computer

o Invest in inexpensive tools to create videos and

S

o H

ideshows
ire someone else to take on the editing
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Important things to consider

o The platform is free, but it requires a time commitment
o Being on social media is not required!

o Facebook is the best place to start

o Commit to posting at least once a week

o Promote your page everywhere!

o A Facebook page can be used in place of a website
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Page VS.

o Always public
o Virtual bulletin board

o Option to put ad spend
behind posts to get more
visibility

Group

o Can be private/invite only

o Good for collaboration
among members

o May require moderators

® .
Everyday :
Democracy

hange

[dess L Tools far o



What to post on social media

Behind-the-scenes photos
Flyers

Resources

Notices about upcoming events
Photos from recent events

O O O O O O

News articles related to the issue you're
addressing

o Profiles or quotes from people in your
community
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When to connect with earned media

1. To announce your program

2. To generate news coverage for
events

3. To promote coverage of results
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Proactive PR Strategies

* Press release and media advisory
* Public Service Announcements

* Opinion pages

* Media talk shows
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Reactive Media Responses

* Agree on a response to divisive questions
* Prepare talking points
* Respond quickly

* Weave key messages into every response
during an interview
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Templates and examples
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Thank You

Visit www.everyday-democracy.org

for more resources!
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